
 

EMERGENCY RESPONSE CENTRE EXERCISE REPORT:  
26 Nov 2024 @ 1500 hrs SGT 
Vessel: IVS GLENEAGLES; IMO 9736066 
Flag: Singapore MPA  
Class: ClassNK Nippon Kaiji Kyokai 
 
“Explosion + Fire in the engine room. Black Out. The vessel is drifting towards Iranian 
waters.” 
 
NOTE:  
This exercise was conducted jointly by Norwegian Hull Club; the vessel Master of IVS 
Gleneagles, Next of Kins, Local Agent, MRCC, P&I / H&M, Flag and Class was simulated by 
NHC.  
 
1. Purpose.  

 To test company and vessel readiness should an emergency occur 
 To test the ability of emergency response teams to eƯectively work together to mitigate the 

eƯects of the incident. 
 To practice coordination between the diƯerent teams such as company emergency team and 

outside parties on a real time basis. 
 To test the 24 hours emergency number and all communication equipment 
 To test Island View Shipping response to the (simulated) media. 
 To assess the eƯectiveness of implementation of contingency plan  
 To understand and evaluate logistics requirements. 
 To familiarize and to rehearse key personnel of their role during an emergency. 
 To identify the weakness / lapses (which can be improved later) in our system. 

 
2. Attendees  

Function Name of Person 
Management Team Martin Henry  

Siew Fong Bong 
Incident Manager Hilton Stroebel  
Incident Coordinator Rajaraman Krishnamoorthy (Raja) 
Technical  
 
Technical Support 

Denver Mariano 
 
Rennie Govender 
Subodh Kumar  
Henry Dayo  
Joey Baluyot 
Reynaldo Gonzales 
Yogesh Devendra Negi 

Risk  
 
Risk Support 

Mads Walther 
 
Rajesh Sharma 
Brett McElligott 
Wu Ning (Tony)  



 

Liu Hai Jian (Luke)  
Deng Wen Feng (Dennis)  

Crewing  
 
Crewing Support 

Ashish Kambo  
 
Jaja Casas 

Procurement Support Karen Foroneas  
Sharo Mee Sayno  

IT Support Iyer Ramaswamy Subramani (Subu) 
ERC Scribe Felicia Hong  
Scribe  Frank So  

 
3. Exercise rule 

 SAFETY FIRST. All personnel on board shall be responsible for the safe Navigation and 
Operation during exercise. If an unsafe condition or operation is discovered, ensure to notify 
the team members. The Master to determine whether the situation can be corrected and if 
exercise should continue. 

 Begin and end all telephone, radio conversations and email communication with the 
statement “THIS IS A DRILL”. Ensure this statement is included on all email exercise 
documents. Email subject should also contain ‘DRILL’. 

 RECORDS - All documents and checklists exchanged by email used during the Exercise 
should be maintained. All details to be logged in the as evidence of the Ship Shore Exercise.  

 Some external communication – Agent, Port/Flag state, P&I Club and Media (MTI) during this 
exercise shall be done only with the “role play” person.  

 In the event of a REAL EMERGENCY THIS EXERCISE WILL BE TERMINATED 
 All actions taken during the exercise, time, event, and description of activity (such as 

telephone call or personal contact) shall be recorded.  
 Debriefing shall be held in ship and oƯice after the exercise. During this debriefing, 

participants shall discuss the response and identify areas that were well handled, 
opportunities for improvement, and suggested action items. 

 The Master shall follow-up this exercise with a debriefing and evaluation, involving all the 
exercise participants, use Form 3.2.3 

 
4. Scenario Summary – Exercise  
“Explosion + Fire in the engine room. Black Out. The vessel is drifting towards Iranian waters” 
 
1. Setting:  
IVS Gleneagles is enroute fully laden from Mesaieed Port in Qatar to New Orleans in US.  
 
2. Incident:  
Explosion + Fire in the engine room. Black Out. The vessel is drifting towards Iranian waters.  
Injured persons in the fire: 

 Chief Engineer, Jake Phillips (Burn Injuries, Unconscious) 
 Fourth Engineer, Cyrus Galvan (Burn injuries, Head and leg injuries due to fall, Conscious) 

 
3. Development 
Drifting towards shallow waters. Development of scenario iaw Captains decision and in 
coordination with MRCC, simulated by NHC. 



 

Optional development: 
 Medevac of injured persons to New Khasab Hospital in Oman… Is this a relevant and 

approved Hospital? 
 JRCC Masqat Oman involved but MRCC Bandar Abbas is also eager and wants to take over 

operation 
 Leaking Oil  
 Naval vessels from both Iran and EU Operation Aspides in area. IVS Gleneagles is forced to 

abandon ship. Reluctant to do so…What to do? 
 Iranian Forces to intervene. Threatening to take over IVS Gleneagles 

 
Ship 
Master called oƯice using 24 hrs telephone number informing that fire and explosion in the engine 
room, Suspected fire started from Crank Case. No External Damage to the ship’s hull at this point. 
Crews are busy evacuating. 
Necessary notifications were made by Master and OƯice. 
Master to update – C/E Jake he is unconscious and 4/Eng Cirus Hand and Leg Injury concussion.   

 Master to initiate drill as above and call oƯice. 
 Activate security, breach of hull and fire in engine room contingency plan 
 Notifications to be made in conjunction with oƯice 
 Ship loading condition - Cargo, ballast, bunkers on board are to be sent to the oƯice for 

damage stability assessment.  
 Conduct the drill using contingency plans:  

- Security drill (damage to vessel by explosive), notifying UKMTO 
- Breach of hull / structural failure  
- Fire in Engine Room  
- Electrical Power Failure / Blackout  
- Serious Injury  

 
OƯice  
After Master’s telephone call received by duty person, he set up MS Team consisting of ERC 
members for responding to emergency on board the vessel. Emergency Response Centres were set 
up in Singapore and Emergency Support was set up in Durban, Hong Kong, China and Manila 
OƯices.  
Communication was kept with the Master on MS Team for oƯice support and advice. Initial and 
follow-up reports are to be sent using OneNote Emergency. Relevant internal and external parties 
are to be informed by the oƯice response team as required. 
 
5. Sequence of Events 
Date  TIME  Initial Event Details  Action  

26.11.24  1509hrs    Captain Rajesh received a call from the Master of IVS Gleneagles    

  1524hrs  FKHS  2 Crew Member injured Chief Engineer and 4th Engineer  
Activate Emergency Contingency Plan onboardௗ  
  
MRCC informed and in touchௗ  
MEDEVAC requestedௗ  
Hospital in Omanௗ  
  
Both away from scene and in ships hospitalௗ  
Chief Engineer unconsciousௗ  

Raja  
  
  
Master  
  
  
  
Master  



 

4th Engineer consciousௗ (leg & Hand injury)ௗ  
MEDEVAC abt 15minௗ  

  1527hrs  FKHS  Master -ௗ  
  
  
Alter course to away from Iranian Waterௗ  

Master  
  
  
Raja  

  1530hrs  FKHS  Intial email sentௗ (Response Team)ௗ  Rajeshௗ  

  1530hrs  FKHS  Inform Agent WSS  Ashish  

  1532 hrs DVM  Technical support - Send GA plan and tank capacity plan.  
Crankcase explosion -ௗ  
The immediate response should be to shut down the engine. Inform WH and monitor any further 
issues.  
Ensure crankcase doors remain closed to prevent air ingress and potentially secondary 
explosion.  
LO circulation to keep ON to allow cooling the hot spot.  

  

  1533 hrs FH  Incident coordinator interacted with incident manager    

  1534  
1537hrs  

FKHS  
AK  

Lost communication with Vesselௗ  
Local agent in Oman WSS appointed to receive the injured crew member and transfer them to 
hospital in Oman.  

Raja  

  1538hrs  
1539 hrs 

FKHS  
FH  

Helicopter arrived for MEDEVAC  
Helicopter arrived to evacuate the injured oƯicers  

Rajaௗ  

  1539hrs  FKHS  Manning Agent PTCௗ  
next of kin and Company Doctor informedௗ  

Jaja  

  1545hrs  
1540H  

FKHS  
JDC  

Ambrey informed  
Sent email informing manning agents in Philippines (PTC) and South Africa (Durban) for them to 
assist in informing next of kin of injured crew  

Brett  

  1542H  DVM  Class NK informed about the incident / look for repair yard    

  1544hrs  FKHS  Flag, MRCC, SOPEP National Contact Point being informed  Wu Ning  

  1546hrs  FKHS  P&I Informedௗ  Ashishௗ  

  1546H  JDC  Send an email to company doctor (Shipmed) requesting them to coordinate with and assist 
MSTR in managing situation of injured crew onboard while waiting for medevac.ௗ  

  

  1548hrsௗ RS  Sent an email to salvage company for the assistance of the tugs  Rajesh  

  1550hrs  FKHS  Assessing Security Event in around vessel areaௗ  Ambrey  

  1550hrs  FKHS  MRCC informed by MSI  Wu Ning  

  1552hrs  FKHS  CO2 system released   
Fire onboard extinguish to be confirmedௗ  
Anchor ready to be dropped  

Mads  

  1552hrs  FKHS  Flag (MPA Singapore) informed (Email)ௗ  Wu Ning  

  1554hrs  FKHS  NHC informed (Email)ௗ  Wu Ning  

  1554hrs  FKHS  Navigate response informed (email) to be on standby for Media Inquiry  Rajesh  

  1555hrsௗ FKHS  PSC Informed (Email)ௗ  Wu Ning  

  1555hrs  FKHS  Rajesh called Salvage (MARINT)ௗ  Rajesh  

  1559hrs  FKHS  Navigate Response reverted with first draft Holding Statementௗ  Navigate 
Response  

  1600hrs  
  

JDC  
FKHS  

Called P&I / informed them that CE already extracted from vessel  
Ambrey respondedௗ  
US Navy contacted and monitoring situationௗ  

Brett  

  1601hrs  
1600  

FKHS  
  

Shipyard in Oman inquired  
Free space enquiry sent to Oman & Duqm shipyard for the Urgent dockingௗspace requirement  

Yogesh  
Yogesh  

  1623  
1603hrs  

FKHS  Both Crew evacuatedௗ  
Stbd anchor brokeௗ  

Mads  



 

  1604hrs  FKHS  Email to Ambrey – Abandoning Vesselௗ  
Waiting for further responseௗ  

Brett  

  1606hrs  FKHS  NHC informed to standbyௗ  
If assistance required, will revert  

Wu Ning  

  1606hrs  FKHS  Master has been contacted by people who are not being abled to be identified (suspected 
Iranian)ௗ  

Mads  

  1607hrs  FKHS  WSS (Agent) informed to prepare ambulance for transfer of 2 medevac crew to Emergency Ward 
– Hospital  

Ashish  

  1608hrs  FKHS  Ambrey informed of "unknown - suspected persons"ௗ  
US Military ETA requestedௗ  

Brett  

  1610hrs  FKHS  Availability of Tugs requestedௗ  Rajesh  

  1612hrs  FKHS  SITREP ONE sent to Global Emergency & NHC  Feliciaௗ  

  1613H  JDC  Spokeௗ to PTC / informed them that 4E Galvan already extracted from vessel / next of kin to be 
advised by manning agent  

  

  1614hrs  FKHS  SITREP TWO sent to Global Emergency & NHC  Feliciaௗ  

  1616hrs  FKHS  Crewlist sent to Ambreyௗ  Brett  

  1616hrs  
1611hrs  

AK  
FKHS  

WSS agent Ali contacted over phone to provide all the necessary assistance  
Ambrey informed US Navy and EMASoH, will revert withௗETA and method of communicationௗ  

Ambrey  

  1617hrs  FKHS  SITREP THREE sent to Global Emergency & NHC  Felicia  

  1615Hrs  
1618hrs  

AK  
FKHS  

Mr.Alex from UK P&I club contact to provide the local correspondence details and register the 
case  
Iranian Warship circling vessel (Ship not in Iranian Water)ௗ  
UKMTO  
UK P&Iௗ  
Flag Stateௗ  
To be informed  

  

  1619H  
1620hrs  
1620H  

FKHS  
ௗௗௗ  
JDC  

Called Ambrey to assist vessel immediately as Iranian Worship circling vesselௗ  
American Destroyer (USS Mason) is 4hrs awayௗ - we are on our ownௗ  
Spoke to manning agent in Durban /informed that CE Philips already extracted from vessel / 
next of kin to be advised by manning agent  

Brett  

  1620hrs  FKHS  UKMTO contacted for assistanceௗ  Rajesh  

  1621hrs  FKHS  2 Crew will arrive in approx. another 15min to Hospitalௗ  Liu Hai Jianௗ  

  1622hrs  AK  
FKHS  

MRCC was contacted and we have been advise that the crew member reached Sohar Hospital 
at 1235LT and receiving medical attention.ௗ  
SITREP FOUR sent to Global Emergency & NHCௗ  

Felicia  

  1622hrs  FKHS  Check with Ambry for possibility of Helicopter Evac of all crew  Mads  

  1623hrs  FKHS  Contacted Ambrey for Helicopter Evac of all crewௗௗ  
Ambrey establishing asset to Helicopter Evac of all crewௗ  

Brett  

  1627hrs  
1626H  

FKHS  
JDC  

Both Crew arrived in Sohar Hospital @ 1235LT – receiving medical treatment  
Emailed P&I updating them that both injured crew have arrived Sohar Hospital at 1235H and are 
now receiving needed medical attention.ௗ  

Jaja  

  1628hrs  
1629hrsௗ 

FKHS  
NWUௗ  

Flag State contacted to assist vessel as Iranian Worship circling aroundௗ  
Informed Flag State by email that we have contacted with American Destroyer and UKMTO as 
vessel.ௗUS Destroyer has been tasked and is underway.  

Rajeshௗ  
Wu Ning  
  

  1629hrs  FKHS  Iranian boarded vessel – Crew in wheelhouseௗ  Mads  

  1630hrs  FKHS  SITREP FIVE sent to Global Emergency & NHC  Feliciaௗ  

  1631hrs  FKHS  Ambrey informed Iranian boarded vessel – Crew in Wheelhouse  Brett  

  1632hrs  FKHS  Called Ambrey for confirmation of asset to arrange Helicopter for EVAௗ  
All crew in wheelhouse (Engine Room compromised)ௗ  

Brett  

  1634H  JDC  Emailed PTC updating them that 4E Galvan, Cyrus has arrived Sohar Hospital and now receiving 
needed medical attention. Instructed them to advise next of kin of other Filipino crew onboard 
as well.ௗ  

  



 

  1635hrs  FKHS  Ambrey – US Navy will launch Helicopter and should arrive ooa 40min time, this is NOT EVAC – 
this is show the presence of militaryௗ  

Brett  

  1637hrs  FKHS  UK P&I requested to send representative to Hospital for the 2 injured Crew  Ashishௗ  

  1638hrs  FKHS  No update from Tug, will continue to contact them  
Flag State informed to put pressure on the Iranian Worship not to seize IVS Gleneagles  

Rajesh  

  1640H  JDC  Emailed Manning oƯice in Durban updating them that CE Philips, Jake has arrived Sohar 
Hospital and now receiving needed medical attention. Instructed them to advise next of kin of 
other South African crew onboard as well.ௗ  

  

  1640 hrs RS  No one responded, left a message on voice mail to tug company regarding availability of the tug  Rajesh  

  1640Hrs  AK  Contacted WSS- Agent Omar Ali – his representative will reach Sohar Hospital in 30 mins and 
will give an update on the crew members medical condition.ௗ  

  

  1643H  FKHS  ETA in 20min (Helicopter)  Brett  

  1643H  JDC  
AK  

Spoke to PTC informing them of email updates sent at 1634H  
Situation onboard sameௗ  
Received call from 4Eௗ NOK (Wife Robin)ௗ  
Received call from CE Jake's NOKௗ  
Received call from Wiper Randy's wife asking update on his husband's well being  

  
Mads  

  1644hrs  FKHS  SITREP SIX sent to Global Emergency & NHC  Felicia  

  1645H  JDC  Spoke to Durban Manning OƯice informing them of email updates sent at 1640H    

  1646hrs  
1648hrs  

FKHS  Marint not able to contact  
No response from Marint, contact another Tug  
Check with Ambrey for Tug assistanceௗ  

Rajeshௗ  

  1650hrs  
1647hrsௗ 

FKHS  
NWU  

Ambreyௗ  
Unable to secure Helicopter Evac – Iranian taking command of vesselௗ  
  
US Military Helicopter ooa 10 / 15min – no evacuation and agressive maneuver as not wanting 
to put crew / vessel at risk.   
  
Advise to crew, accept and comply with Iranian Navy to not escalate tensionௗ  
US Destroyer ETA 3hrs – probably cannot do anything but just on standby due to the crew 
involvement of Iranian Navyௗ  
Informed Flag State by email the SITUATION REPORT SITREP SIX.ௗ  

Brett  
Wu Ning  

  1648 hrs AK  Received call from 4E NOK (Wife Robin) wanting a update on his husband's condition and also 
asking for agents contact number.  
  

  

  1652hrs  FKHS  Ambrey Tug – assistance cannot be rendered so quickly   
No tug assistance   

Brett   

  1656hrs  FKHS  Iranian Navy shot warning shot around the hullௗ  
Iranian Navy boarding the ship   

Mads  

  1657hrs  FKHS  SITREP Seven sent to Global Emergency & NHC  
  

Felicia  

  1657hrs  FKHS  Ambrey   
ETA of tugs to assist is unrealistic and will likely be refused by Iranians. This may escalate the 
situation.  
 ETA of Navy Helicopter is 10 mins however there are NO EVAC capabilities.  
ETA of Destroyer USS MASON is 3 hours.  

Ambrey  

  1658hrs  FKHS  Ambrey informed (email)   
Iranian Navy shot warning shot around the hullௗ  
Iranian Navy boarding the shipௗ  

Brett  

  1700hrs  FKHS  Drill End  Mads  

  1702hrs  FKHS  SITREP FINAL sent to Global Emergency & NHC  Felicia  

 
 
 



 

6. Conclusion  
The Drill was discussed, and the following areas were identified for improvement. 

No. Description Target 
Completion 
Date 

Responsibility Completion 
Date  

 Time Sheet (Time Log)  
Needs to be re-worked  
 
Each Time Sheet for Each Support 
Group.  

   

 Confusion about who sends SITREP     
     
     
     
     
     
     
     
     
     
     
     
     

 
Refer attached appendices:  
Appendix A – Initial report & SITREP  
 
Appendix B – External Notifications  
 
Appendix C – Shipboard drill report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Appendix A – Initial Report and SITREP 
INITIAL REPORT 

 
 
 
 
 
 
 
 



 

 
SITREP No. 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
SITREP No. 8 (FINAL) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

APPENDIX 2 – EXTERNAL COMMUNICATION 
 

 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 



 

 
 
 
 
 



 

 
 
 
 
 



 

 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix C – Shipboard drill report (Not Applicable as Simulated by NHC)  
 
(REFER TO BELOW)  
 

 
 
 
 

 
 



 

 
 
 
 

 
 
 
 
 
 



 

 
 
 
 

 
 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 
 



 

 

 
 
 

 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 
 
 



 

 



 

 



 

 



 

 



 

 


